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Good facilitation empowers meeting attendees to think more
creatively, ask better questions, and do more good work.
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Facilitation Tools and Techniques

Purpose of this session is... We will be successful if meeting

To learn about 5 keys of good participants...
facilitation. 1. canidentify 5 keys of good
facilitation

2. have practiced asking imaginative
questions

3. understand one way to build
agreement and accountability

leave with a list of resources



TODAY'S AGENDA

Virtual and Small Group Activity
» Short Presentation: Keys of Good Facilitation

»  Skill Development: Asking Good Questions

»  Skill Development: Building Agreement and Accountability
» Overview of Resources

» Questions and Answers
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New Message

Connectto
PollEverywhere



TRIZ 4g

Make Space
for Innovation *



5 Keys of Good Facilitation

Be the expert on the process.
. Define what success looks like for meeting attendees.
Ask good questions.

. Use tools to help build agreement and accountability.
. Share successes and keep momentum.
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KEYS OF GOOD FACILITATION 9

Description Tool/Activity Resource
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Be the Expert on the Process




Facil)-1tator

Facil means easy. Your job is to make it easy to participate.



Be the Expert on the Process

» Let go of the pressure to have the answers or to solve the problems.

» The answers and solutions exist within the expertise and
experiences of people in the room.

» Itisyourjob to unlock the answers and solutions by making
conversation, collaboration, and participation easy.



Be the Expert on the Process

Positive assumptions
» Everyone is here because they believe in the cause.
» All voices have equal weight.
» Thereis a path forward.

Pro Tip: For particularly challenging conversations or groups, share
these assumptions with the group.



Be the Expert on the Process: TOOLS and ACTIVITIES

TRIZ: Clear space for innovation by helping a group let go of what it
knows (but rarely admits) is limiting its success by inviting creative
destruction.

» 1,2,4,ALL: Include everyone. Generate better idea and more of
them, faster than ever before. Participants own the ideas so buy-in
and implementation is simplified.



Be the Expert on the Process: RESOURCE 15

Liberating Structures The

| h and desi SUFprising
s away to approach and design PoWaof

how .people work together. .It. FBeratingadr== i
provides a menu of 33 activities Structures o= 4
for facilitators to use in

meetings:
www.liberatingstructures.com



http://www.liberatingstructures.com/
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Define what success looks like.




People want to
be successful.

Show them how.



Define what success looks like: TOOLS and ACTIVITIES

» Share a clear purpose statement with meeting attendees.
» Share a success checklist with meeting attendees.

» Develop and follow a detailed agenda for yourself.

BPRAC=
.A';:==




Facilitation Tools and Techniques

Purpose of this session is... We will be successful if meeting

To learn about 5 keys of good participants...
facilitation. 1. canidentify 5 keys of good
facilitation

2. have practiced asking imaginative
questions

3. understand one way to build
agreement and accountability

leave with a list of resources
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Ask good gquestions.




Talk less and ask more.
Your advice is not as good
As you think it is.

= Michael Stanier,
The Coaching Habit (page 59)



Good questions help people give good answers.

Questions are not always easy for your audience or meeting
participants to answer. Sometimes participants are nervous, sometimes
they are concerned about getting in right, and sometimes they simply
do not know the answer.

Good facilitators make coming up with the answer easy by asking the
question in a way that draws an image for each participant.



Small *

Group ¥ g *
Activity *



Ask good questions: TOOLS and ACTIVITIES

Build an an image-generating question

1. Startwith an image-generating phrase: Imagine, Think about,
Consider, If...

2. Extend the image with at least two phrases so that they can see the
answer: what was in front of you, how did you feel, who participated
in...

3. Ask the direct “you” question






Ask good questions: TOOLS and ACTIVITIES

Build an an image-generating question

1. Startwith an image-generating phrase: Imagine, Think about,
Consider, If...

2. Extend the image with at least two phrases so that they can see the
answer: what was in front of you, how did you feel, who participated
in...

3. Ask the direct “you” question



Ask good questions: RESOURCES

Pro Tip The Coaching

Habit

Plan your questions ahead of time.
Otherwise, you will default to an
image-blocking question.

1 H H H M |‘c \'l
Ask an image-building question for BL',%;;@

every line in your agenda. Stanier
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Use tools to help build

agreement and accountability. g




Use tools to help you build agreement and accountability

» The goal is to make decisions that the group is supportive of, and
to which each individual in the group can be held accountable.

» Go beyond expressing support in terms of “yes” or “no”.

Pro Tip: Use the gradients of agreement in workgroups, to build
consensus on a shared purpose, or to develop a policy that all sides
support. If you’re organization uses Robert’s Rules of Order or makes
decisions by a majority vote, use the Gradients of Agreement to build
the statement first. Then, vote on the agreed on statement.




BUILDING CONSENSUS - Gradients of Agreement

1 2 5 4 5

Veto Disagree Mixed feelings Agree, Endorse,
but won’t or neutral but Like it Love it
block agree to

accountability
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Share successes and keep

momentum. .




People want to
be successful.

And because of you, they were!
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RESOURCES




RESOURCES: TOOLS AND BOOKS 34

| ° Liberating Structures ° The Coaching Habit ° Gradients of Agreement
Is a way to approach Is a book that Is a tool to help build

and design how challenges you to agreement and
people work together.  “say less, ask more, accountability among
It provides a menu of and change the way diverse groups of

33 activities for you lead forever”. The stakeholders. The tool
facilitators to usein book is written by can be printed from
meetings: Michael Bungay this PPT.
www.liberatingstructures.com Stanier.



http://www.liberatingstructures.com/

RESOURCES: TECHNOLOGY

(v PollEverywhere @ slidescarnival Zoom

Is an interactive way Has tons of user- s a user-friendly,

to gather live friendly, free PPTand  interactive, virtual
responses. Word Google Slides meeting space. It
clouds, multiple templates complete allows for full-group
choice and open- with graphics and discussions, breakout
ended question icons. rooms, and document
options are available:  www.slidescarnival.com/cat ~ sharing.
www.polleverywhere.com egory/free-templates WWW.ZO0M.Com



http://www.polleverywhere.com/
http://www.slidescarnival.com/category/free-templates
http://www.zoom.com/

You've joined Erin Manske's
session (ERINMANSKE). When
you're done, reply LEAVE

To receive a copy of this ‘ e
PPT and the reference
materials:; & o @




Were we successful?

Purpose of this session was... Were we successful?

To learn about 5 keys of good 1. Canyou identify 5 keys of good
facilitation. facilitation?

2. Have you practiced asking
imaginative questions?

3. Do you understand one way to
build agreement and
accountability?

4. Areyou leaving with a list of
resources?




THANKS!

What questions

do you have?

-~ @Erin_Manske
B4 Emanske@bprac.com
& www.bprac.com



mailto:Emanske@bprac.com

